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The Global
Manifesto

By Joe Garcia 1.rT

“Two roads diverged in a wood, and I... | took the one

less traveled by, and that has made all the difference.”
~ Robert Frost



Are you ready for the BIGGEST PARADIGM SHIFT in
Network Marketing history? In the next 5 to 10 years,
more money than ever before will be made.

“If you don’t have a global business model,

You will be left behind.”
~Thomas Friedman,The World is Flat

Are You Positioned Correctly?

What limitations are you placing on your Network Marketing Business? Are you allowing your
companies or your limited vision to restrict your geographic area of operation?

“If you’re not doing business in China today or planning on doing

business in China tomorrow, you’ll never play in the big leagues”
~The Wall Street Journal

What are Your Global Aspirations?

The business of Network Marketing has always been about ‘trends’ and the ability of the
opportunity to take advantage of the trends. In this document you are going to be exposed
to Global Trends that could make you the successful independent entrepreneur you want to
be.

The trends of globalization in; communications, knowledge, personal consciousness and the
Internet are going to be discussed. It is time for Network Marketers to be thinking globally.

TAKE ACTION to become
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A GLOBAL ENTREPRENEUR.

“All our dreams can come ftrue - if we have the courage

to pursue them.”
~ Walt Disney

My Global Manifesto

By Joe Garcia, LR.T

Hi, | am Joe Garcia. | am a Global Network Marketing Professional with 18 years of Network
Marketing experience. | would like to share with you my story and philosophy of building a
global business. In addition | would like to challenge you to think globally in your business.

Click. Click. It was all over. | had just completed my portion of a live meeting in Japan
while | sat there in my home office on the East Coast of North America. It was so easy with
an Internet phone connection and a web camera. It all took a matter of 20 minutes with
most of the work being done at the other end and | was very satisfied and happy with how
my global business is growing.

It was just as easy as calling someone locally.
~Joe Garcia

The Internet is now a major contributor to the way my global business is being conducted. It
does not matter where the other party is, it was just as easy as calling someone locally. The
only concession was that it was 3:30 in the morning. That is a small price to pay for the
ability to sleep in my own bed and wake up at home.

The Beginning

| was always interested in providing the best | could for my family. In my early 20’s |
thought that having my own franchise business was the ticket to the ‘lifestyle’ | wanted to
attain; work from home, create leverage, most importantly have enough money to do what |
wanted with my time, travel the world with the family and thus enjoy ‘total freedom’.

| got hundred of thousands of dollars in debt and became a franchise ‘business owner’.

What | became was a slave to my debt and the Franchiser, as | had to pay off my loan and
make regular Royalty Payments. After studying my situation, what | realized | wanted was
to be like the Franchiser. Have money flow in my direction. | realized that it was time for a
“Plan B”.
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Fortunately for me | met a gentleman that would introduce me to Network Marketing and
become a life long friend. With no knowledge of what he was talking about | began to listen
to what he had to say. It was not long before | was enthralled with the concept of having a
business where people ‘join’ you in your business and you benefit from their efforts in a
shared income structure. | could understand the new business model, as it was like the
franchise | owned and was operating 70-90 hours per week, every week.

From a work perspective the situation he was presenting sounded attractive. What | had
come to realize is that what | had done with my franchise was purchase myself a ‘JOB’.
With his system, when | got results, we shared in them and | could do the same with others.
No employees to organize, only associates ‘to lead’. No payrolls to meet, associates paid
themselves from their own efforts and the shared results of a team.

Plan B

| got excited and joined his opportunity and soon sold my franchise, or as | used to call it my
“expensive job”. | became ‘ignorance of fire’ as | was pursuing my goals and building a
respectable size business all while my young family was happy.

The business | had joined was one of North American’s fastest growing Network Marketing
companies that decided to expand into other countries. It was then that my eyes were
opened to the potential for exception growth in new markets. No company is guaranteed to
last forever and my first Network Marketing Company was no exception. For reasons that
were out of my control, the company filed for bankruptcy and my business just like that
gone. It was time to start all over again but this time with a bigger plan, a ‘global vision’.

One of my success principles is to get to know the successful people in your company and
surround yourself with them. That is how | began to get to know Dan Catto a leader in my
first Network Marketing business. Dan was an upline to me and we took a liking to each
other. We have become business partners in many business ventures. However our one
common goal is to build our Network Marketing organization and company globally.

Every problem has the “seeds of opportunity” and my situation was no exception. | had
become aware of the ability to build businesses in other countries and the world had been
opened up to me. We set out now to build a global opportunity!

“] like thinking big. If you're going to be thinking anything,

you might as well think big.”
~Donald Trump

From the 1930’s to 1950’s, during the infancy of the Network Marketing industry it was
a pure person-to-person business. People talked to people directly in person about
this new business concept. But in the late 1990’s | could see that communication
technologies were going to make it easier for my business to be conducted over
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greater distances. No longer were Network Marketers going to be restricted by
geography. Business was going to be conducted in an entirely new fashion. In a
manner of speaking people could be coming to you through such things as the Internet.

Why Global

There are lots of influences for the consideration of a global business opportunity.

“The Internet is becoming the town square for the global

village of tomorrow.”
~Bill Gates

Migration of people: Every city or large geographic region was becoming a melting pot of
different cultures with people from all over the world living together. Now it is possible to
meet someone with roots in any area of the world and you do not have to even leave the
city you are in.

International Travel: The growth of international travel supports globalization of a
network marketing business in multiple ways. There is faster dissemination of information
and goods all over the world. It is easier for people to gather in central locations. And it
maintains cultural and family ties as people can travel between areas.

The Internet and Communication Systems: Bill Gates and Steve Jobs predicted the
“Global Village” through the application of computers and the Internet. Just a few short
years ago the Internet was just a structural shift in how we were able to communicate. Now
with the trends of how the Internet is being used the communication barriers between
countries, regions and continents have virtually disappeared. For business development the
Internet is a distance shortener and communication leveller. It makes communicating in
foreign countries almost as easy as phoning across town.

“Today, a farmer living in Kenya has more information at his
fingertips than the President of United States did in the
1980’s.”

~ Peter Diamandis

Knowledge and Education: It is always said that knowledge is King. With the Internet
disseminating information at an unprecedented rate, people all over the world have access
to knowledge like never before. With this knowledge can come a higher level of
consciousness and a greater awareness of the Western lifestyle. People realize the Western
Dream is now available to them. When a person in another country is contacted they are
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generally very knowledgeable about business concepts and are more entrepreneurial than
ever before.

Standard of Living: Many countries have shifted their economies to a free market style and
their citizens are looking for ways to participate. In the emerging markets like; Eastern
Europe, South America, Africa, India, China and other Asian countries, many of the monthly
incomes max out at a couple of hundred US dollars. The impact of doubling these incomes is
simply enormous and it is understandable why many are getting into new ventures full-time.

Software Applications: Today like never before funds can be moved and tracked between
countries with the application of sophisticated software removing the barriers to transferring
funds. Company provided ‘Back Office’ software packages from the most forward thinking
of companies enable global entrepreneurs to track their business activities in real time 24
hours a day and 7 days a week. Imagine how much money can be made while you sleep.

The Internet and Marketing: Marketing has always been a targeting process. Know your
target market and attempt to communicate with it. With the advent of the era of the
internet the message can be delivered to virtually anyone on the web. And anyone with an
internet connection can return that communication. The internet allows for virtually
unlimited delivery of messages, information and education.

Network Marketing as Main Stream: Like every new idea that challenges accepted
thought, first it is ridiculed, then it is attacked and finally it is accepted as self-evident.
The impact of the Internet and transfer of knowledge the image of Network Marketing is
changing and becoming more mainstream.

Transportation of Goods: Just as the internet has transformed communications for
business purposes, so has the steel shipping container and parcel couriers transformed how
goods move from factory to customer. With central distribution points in strategic locations,
products can be forwarded to virtually any location in the world.

Security of Multiple Markets: Business is a roller coaster ride with ups and downs. With a
global business strategy the downs in one area can be offset with the ups in another area. A
business over multiple countries provides greater business and financial security.

Success Teams

One of my secrets to success was recognizing the need for two teams. | realized very early
in my business development that you are only as good as the people you surround yourself
with. Success builds success is critical in determining the outcome in the Network Marketing
industry. My first Success Team was the top mentors and like-minded leaders | organized
around myself, people like Dan. These are the people that provided positive support,
direction and teaching. This is now one of the most important concepts to success that |
teach today. Surround yourself with people better than you are and you will be a better
person. We have all heard that your income is the average of your five closest friends.
Imagine what your income will become when you surrounded yourself with millionaires and
other high achievers.
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One of my secrets ... Surround yourself with
people better than you are and you will be a

better person.
~ Joe Garcia

Figure 1 - Joe is featured in the 2"
edition of the Greatest Networker
in the World, due out mid 2012

My second team that has determined my success is the Downline
Organization. Because of the input of the first Success Team | was able to build and continue
to grow in a global marketplace. My Downline Organization is now one of the largest global
Network Marketing organizations in the industry. The purpose of this Manifesto is to give
you an overview of how that was accomplished and how you to can achieve success on a
global scale.

The success that | have achieved has not just been in my organizations. My experience and
leadership abilities have been written about in industry magazines and best-sellers such as
the Greatest Networker in the World, 2" Edition.

Team Philosophy and Strategy

| feel that a team identity is important, one that conveys the characteristics of the team
members and culture of the team. With a global team vision the identity had to be
universal. The characteristics of the team | am building are:

Entrepreneurial
Success Oriented
Motivated individuals
Team Oriented

Action Oriented

The Vision Statement for the global team is also universal:

Vision Statement

"We are a team of winners forever committed to setting the
standard in creating greatness in people's lives. We create
greatness by focusing on integrity, personal balance and
fimeless values and by providing outstanding products, services
and training for our journey through life."
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Personal Leadership

Now the leadership and mentoring situation has reversed itself and | am one of the most in
demand people. My Success Team strategy is still to surround myself with the same type of
success minded people only now | am building them into the people they can be, the Leaders
of Tomorrow.

“What you get by achieving your goals is not as important

as what you become by achieving your goals.”
~ Zig Ziglar

The Industry History

The Direct Sales Industry in North America, of which the Network Marketing industry is by far
the largest portion, dates back to the travelling salesman of the 19th century. They became
known as ‘Carpetbaggers’ because of the carpet travel bags they used. They would arrive in
the small towns and sell the wares that they carried with them. If the salesman sold out all
his supplies there were no back orders and customers would have to wait until the next time
he came to town.

The seeds of the Network Marketing business approach came into existence in the 1930s the
time of the Great Depression. Companies that started in the early days had to match their
strategies and business models to the ways of the time. In the 1030’s and 40’s, the
dominant means of communication was by word of mouth, newspapers and to some degree
radio. For long distance communication there was the telegraph system. Travel over some
distance was done by train, as it was not common to take long car drives because the
highway network would not be built until after the Second World War. Women were not yet
a major labour force in the workplace and stayed at home to raise the children. It was far
simpler times in many respects.

After the war, with the spread of the telephone and road networks the countryside was
opened up and cities grew. This served the early Network Marketing businesses very well.
The Network Marketing industry was based on talking to your neighbours as well as people
you met ultimately building the organization and the customer base. The distribution of
products was modeled after a traditional approach of moving the products through a chain
of members. The term distributor was a very descriptive term in the early days as the end
member of the distribution chain had to deliver the product to the customer. For years the
individual distributor’s area was limited by their ability to communicate and physically move
products through the downline. Thus individual distributor businesses tended to be very
local in area of coverage.

The Growth in Other Markets

Network Marketing is a business concept that started in the United States and eventually was
taken to other countries. The early days of growth were difficult and very expensive. The
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first hurdle was education of the population to the viability of the business model. Business
pioneers were required to take the message to the other countries. The business pioneers
had to be well funded to absorb the initial costs of developing new countries as the growth
of a Network Marketing business is usually not initially funded by the Network Marketing
company. The ordinary telephone was the primary method of personal and team
communication. In those days it was an expensive proposition. It was not unheard of for
these pioneers to have $5,000 or even $10,000 USD monthly phone bills. Then there was the
cost of travel, hotels, meals and initial local meetings. As a result the early international
business developers came from the top business builders who were already successful in
North America. New distributors were virtually shut out as pioneers of international
markets.

This international growth was lead by the distributors and they had to get past the
reluctance of their Network Marketing companies to get into these markets. They had to get
the initial product into many new markets. The early Network Marketing companies reaction
to the drive to expand that came from the distributors was to expand in a traditional
corporate style; they set up separate companies for each country. These companies had
there own qualification requirements which meant that individual distributors that wanted
to do business in those countries had to register in that country and meet the qualification
requirements. International Network Marketing business developers had to build their
businesses independently in each country. Financially distributors had to arrange to transfer
their own funds from each country.

Today’s Picture

The landscape that | conduct my Network Marketing business in today is dramatically
different then the one faced by the pioneers of the industry. Today | have
telecommunication networks that go around the world and transportation systems that can
move almost any product to any country. With the advent of the Internet coupled with the
large steel shipping containers that move goods from factory doors to warehouses and
courier systems that deliver overnight, my reach as a Network Marketer has become almost
unlimited.

Today’s Communication

"Skill in the art of communication is crucial to a leader’s
success. He can accomplish nothing unless he can

communicate effectively.”
~ Norman Allen
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Figure 2 - Billboard advertising a major international events in Slovakia featuring Joe as the main speaker.

As communication technology changed so did the way | conducted my Network Marketing
business. The toll-free phone numbers enabled companies and distributors like myself to
control some costs and to improve the dissemination of information in a more efficient
fashion. | could use recorded messages on toll-free phone lines and share them with
prospects over greater distances. Using fax machines | could send written communications
and product literature (black and white). Today, | use conference calls to present live
presentations to large and small audiences around the world.

Corporate communications also improved with toll-free phone lines and faxes. | could talk
to the company quicker and more dependably. | could place product orders outside of office
hours. Also my business activity reports were sent to me more frequently so | knew exactly
what had happened in my business and commission bonuses could be issued more frequently.

Now with the internet my cost of communications to far away places has dramatically shrunk
and the quality of these communications has improved. Today | can conduct live business
presentations privately or to any number of prospects anywhere in the world. | can do it by
audio with a phone (VolP), by phone and computer or computer alone as a webinar format.
Just as | did in Japan at the start of this Manifesto, | can have my image projected from the
computer on to a large screen and address hundreds of people while at the same time | can
see them on my computer screen.

Now this higher level of communications costs me virtually nothing. All | need is a
computer, an internet connection and a video camera. Depending on the presentation
method being used | will use some or all of the equipment | have at my fingertips. Without
the internet and the application of modern communication technology this level of contact
would be too expensive except for the really successful Network Marketing professionals who
want to make the investment.

Social networks, blogs, pod-casts, and online discussion boards are excellent free resources
that | also use to promote my business and communicate with my global business. John
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Milton Fogg, author of The Greatest Networker in the World calls it "Internetwork
Marketing”. More than ever before | have the opportunity to maximize and multiply the
power of 6 degrees of separation.

Modern Communication Essentials

Il ... teach effective business communication methods to

attract interested prospect to me.
~ Joe Garcia

Like any professional, | have always attempted to be on top of developments in my industry. Things
have changed in the Network Marketing industry in many ways and nowhere more than in
communications and recruiting. The way we communicate and find prospects has been turned
upside down. Instead of seeking out prospects now we let prospects find us. That is why | utilize and
teach effective business communication methods to attract interested prospect to me. | no long look
or seek talent out in local markets. By using the internet | setup campaigns that target mass-market
audiences that are looking for what | have to offer, | have the serious prospects come to me seeking
the answers | offer.

My first step is to “brand” myself by positioning my message so that | am seen as the expert or at
least the ‘go to’ person in the area of interest or niche. This way | am able to generate my own list
of ‘followers’, people that | can communicate with that have an interest in what | offer them. The
process | use is not to sell them my opportunity or products but to offer solutions to what their needs
are. | want them to see me as a professional ‘solutions provider’ so that someday | will be able to
lead them to my opportunity/products.

Since these campaigns are done on the internet and the internet is a global communication
tool, | am able to set up 24 hour per day 7 day per week campaigns and have built a global
enterprise. | have been known to claim “I make more money while | sleep than when | am
awake.” By positioning myself through my online presence | am able to have people respond
to me from anywhere in the world. The internet is the most amazing tool | have ever used.

Working my business online requires a different approach to prospects than traditional
Network Marketing approaches. Remember the prospect is contacting me and has a great
deal of control of the process and | must satisfy them with every step of the process. With
online prospects, | must build trust and credibility and let them learn about the solutions |
offer. It has to be what they want. My objective is to create a win-win situation so that |
am able to convert more prospects into business partners and consumers.

Still the Essential Tool

The new rules of business have created a huge paradigm shift away from doing business only
in North America but around the world. | understood a number of years ago the world is my
playground and that | can use the tools of the internet to build a Global business. This great
tool has become the greatest invention for business in the history of mankind. Keep in mind
though this tool can also be the biggest distraction ever invented in the business world
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because it can take people away from actually the basics on how Network Marketers get
paid. We get paid for two things only Retailing and Recruiting that's it. If you don't learn
how to do this and are spending too much time doing everything but these two basics, the
commission check will always be small.

“We were born to succeed, not to fail.”
~ Henry David Thoreau

My guidance there is very simple, the Internet is only a tool to help identify prospects, help
in qualifying them and sharing information with them. In the global perspective we are
discussing how the internet tools can be used 24/7 to build the prospect list. In the end you
still have to make direct contact with prospects. Even in a global setting, the business is
still a person-to-person affair.

The phone is still the essential tool of every successful Network Marketer. With the
improvements in phone technology it is an even more essential tool. People still need to
talk directly to each other in order to establish the required trust between each other. As
phone services improved the phone was used to contact greater numbers of prospects in a
shorter period of time. With phone services now changing to the digital age of the internet,
the prospects we contact can be virtually any where in the world. People contacting people
and having a conversation, a discussion and an exchange of ideas, only now it can be done
anywhere.

Why Not Global

My rationale behind a global interest comes by observing what others are doing.

Industries outside of Network Marketing industry have numerous examples of global business
success. When | think of food on a global scale, McDonald comes to mind. Here is a
company that clearly has a global vision, even when things are down in many markets, their
financial results still grow. In Department Stores, we all know of the success of Walmart in
their global march around the world. | grew up with competitors to Walmart that had only
local and national business visions and are no longer with us. Now we have Home Depot that
is taking the building supply and do-it-yourself industry on globally. When | studied global
industrial strategies over time | realized that a global strategy is the one that can best to
withstand economic fluctuations.

In the Network Marketing industry, the Top 10 Network Marketing companies built by
distributors and having at least a billion dollars in revenue are doing business in over 30
countries with some reaching 40 countries. These companies have taken 30 to 40 years to
reach their level of international business. There are even some Network Marketing
companies that have set globalization as a top growth priority and have surpassed the old
time companies in countries they serve. | have re-established my Network Marketing career
with a globally minded company that does not restrict expansion.
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All of the Top Network Marketing earners have vast international global businesses. With

the growth of the Network Marketing business model and more North American companies
adapting it, it is virtually impossible to grow and maintain a vast number of distributors in
just the North American market. It has always been my dream to be able to build a large
organization.

“From 1991 to 2001, the world economy doubled in size,
enjoying the highest growth rates ever recorded with the

lowest interest rates and low inflation.”
~ Paul Zane Pilzer

The internet and phone services have changed all industries. As an example, because of the
internet’s ability to transfer data over long distances virtually instantly, newspapers are
being written and prepared overseas with only the physical printing being done locally. With
a global approach | am going to be ahead of the changes.

The cost of communications is so much lower today and more people are tapping into these
technologies. As cell phones, the internet and VolP technologies spread through out the
world, the distances between people will continue to shrink. | am having the time of my life
communicating and meeting with people all over the world.

The transfer of knowledge is so much faster and emerging markets are catching up to
developed countries at a faster rate than ever before. There was a time when the growth in
the volume of information was the biggest issue. Now the issue is the spread of information.
The internet is an open format communication method and it is no longer possible to keep
the spread of knowledge under any control. When | contact people in foreign countries | no
longer have to spend time educating them on the Network Marketing business model.

The impact of a Network Marketing income has far greater impact in emerging markets than
it does in North America. For some one earning less than the equivalent of $500 USD per
month and having virtually no prospect of improving their financial position as they know it,
the prospect of earning thousands of dollars is very dramatic. | have seen numerous
examples of these peoples’ lives being completely changed. Some would argue that with
such low incomes there is no way they could get involved in a Network Marketing venture.
But the opposite is true. With the possibility of higher income comes hope, with hope brings
cooperation and ingenuity within families and communities.

When your dreams are greater than your fears, you can

accomplish anything.
~ Joe Garcia
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Figure 3 - Joe as featured in one of Europe’s top business magazine in October 2011
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My Global Perspective

To me Network Marketing is on the cusp of becoming a mainstream business model
worldwide and no longer a phenomenon of developed countries. Further, | feel there is a
major Global paradigm shift in this industry happening right now and the ones that position
themselves and understand how to tap into the Global Network Marketing process will create
bigger organizations and will see bigger bonus income in the next 5-10 years than ever
before in the history of Network Marketing. This is happening now as | write this manifesto.
Following my own philosophy of when your dreams are greater than your fears, you can
accomplish anything, | set my targets globally.

The global trends that are creating this major industry paradigm shift are:

1.

The migration of people to every corner of the world to live and international travel for
both business and pleasure. Furthermore, visit any major city in Europe or North America
and you will see a multi-cultural society. For example in my home city of Toronto,
Canada; when you walk the streets on any typical day you will bump into almost every
nationality known to man kind. When these people focus on developing a Network
Marketing business, typically most of their contacts is where they call “back home”.
People can make local trends global trends.

. The internet trends and advancement in communication systems that make it easier and

cheaper to communicate and do so around the clock. The ‘9 to 5 JOB’ is dead.

. The transfer of knowledge through open format communication systems that are raising

people consciousness. There is greater global understanding of what is possible,
particularly in the emerging markets. For example Eastern Europe where not too long ago
people in this part of the world had no hope to increase their lifestyle due to
communism. Now because of the internet these people are jumping online reading about
the Western lifestyles, learning about what is possible in Network Marketing and owning
their own business. This develops hope and they will work harder than most to reach for
that lifestyle that Network Marketing leaders and companies can give provided they are
positioned to take advantage of the emerging markets. It is well known by the global
companies in our industry that are in 30 countries or more, that distributors in these
countries do more business that what the average distributor in North America does.
Hope and Faith does remarkable things!

The rising standards of living in emerging countries and the desire of their citizens to
take advantage of income opportunities. With the higher conscious levels of people,
Network Marketing is clearly the way to attain new wealth.

. Open international financial and monetary policies that allow uniform accounting and

funds to move between countries. Money is more fluid and transferable.
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6. The biggest and the most forward thinking Network Marketing companies and their Top
Earners are global and benefiting from the security from operating in multiple markets.
If I am doing it and they are doing it why not you?

7. With Network Marketing about to go mainstream worldwide, the last place to grow a
substantial business of hundreds of thousands of members is to go global. Larger more
receptive audiences can be reached globally.

8. The globalization of Network Marketing has already started and will continue for years to
come.

“If you want to go somewhere, it is best to find

someone who has already been there.
~ Robert Kiyosaki

| hope this Manifesto was informative and thought provoking. The best has yet to come.

To your Global success,

ﬁae W IR.T

PS: I am in the process of finishing my book and training course on
the specific strategies that my partner and I have used to build our

To subscribe to my Weekly Network Marketing Success training tips
blog visit www.whyjoegarcia.com. For more generic 6 and 7 figure
training video tips visit www.youtube.com/whyjoegarcia
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Your Global Dream

It’s your time to be a Global Network Marketer.

How are you going to build a truly magnificent global business, a business that will sustain
itself and be The Legacy that you want for your family?

“Find someone who has the quick path to get there.”
~ Jim Francis

As | have shared with you in The Global Manifesto, | have been training my organization in
how to do Network Marketing and how to do it globally. In just 10 years my partner Dan
Catto and | have successfully built an organization of over % million international
distributors in 50 countries and $1 Billion in sales. From this success we want you to learn
The Insiders Secrets and Formula on how you can build an international global business while
taking advantage of the greatest economic paradigm shift in history.

Watch out for your email box in the next 90 days for details on my new book.
Specialized education applied is a key to success.

Until now, there really has not been an educational system that teaches the average
network distributor how build and pioneer globally. We are not going to tell you that it is
stone cold easy, but with the specialized knowledge we will share with you and some effort
on your part, you will be wondering why you had not been thinking global all along.

You will be wondering why you had not been
thinking global all along.
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